Longview Parks & Recreation
Junior Leader Program Summary

Summer 2005

History
The City of Longview’s Parks & Recreation Department started the Junior Leader Program in the summer of 1998 for teens 12 to 17 years old.  This original program consisted of training skills and gaining work experience through volunteering.  With a National Youth Congress (NYC) grant in 2004, the Junior Leader Program was enhanced to include the following four components: teen forums, leadership trainings, “action council” meetings and internships or job shadowing opportunities.  This enabled the city to implement a “workforce development model.”  The emphasis of this model is to develop and engage young people through leadership development & training, on the job experience, civic engagements and internships.  
Goals
Teach teens how they can have an impact on their community and then to feel ownership.
Encourage young people to voice their opinions through active participation in the community. 
Give teenagers the tools to select positive options and choices in the midst of negative circumstances they may face.
Build teen leaders through training, mentoring and community involvement.
Increase the social development of teenagers through meaningful service.
Provide service and internship opportunities for teens.
Teen Forum
The Teen Forum gives young people an opportunity to discuss three topics throughout the evening – recreation, violence prevention, and health related issues.  This data is used in “action council” meetings to plan service projects in the community as well as recruit new teens into the program.  The second Teen Forum was held at the Monticello Hotel on May 6 from 6 to 8:30 pm.  Sixty-two teenagers attended and there were six facilitators from youth serving agencies.  Councilmember Weber gave the key note speech and entertainment was provided at the conclusion.  Six teenage volunteers who were involved the past junior leadership program, assisted the facilitators in taking notes and helped out with other forum items.  The forum results, demographics, and evaluation are attached.  
Training
There were 25 teenagers who elected to continue to the next step in the summer Junior Leader Program.  They spent 154 total hours in the Trust, Respect, Integrity, Consistency, and Self-esteem (TRICS) training curriculum, which teaches teens to make positive decisions through learning core values.
Internships / Job Shadowing 
Interested teenagers between the ages of 12 and 17 applied for the internship program and were interviewed for an internship.  The purpose of the interview is to give the applicants experience as well establishing commitment expectations.  The requirement is that they attend the leadership training, monthly “action council” meetings, and carry out a 50-hour internship.  The three focus areas for the internships were society, environment, and technology.  The teen interns are partnered with community agencies interested in providing job shadowing.  During this summer, there were 22 junior leaders at ten different locations within the recreation department and community.  Internship agencies included Out of School Summer Recreation Programs, Longview Public Library, Youth Enrichment Classes, City of Longview Information Technology Department, Cowlitz County Humane Society, and Gaither Pool.  Teens volunteered a total of 1,147 hours (locations and hours attached).  Participants who fulfilled the training and internship hour requirements were rewarded with a Wild Waves trip.
Action Council
Action council meetings are held monthly by the young people to discuss forum data issues and concerns as well as plan and implement service learning projects.  During the meetings, the junior leaders selected a service learning project to benefit the Community House.  They collected food and clothing drive along with a fundraising car wash.  The donated items totaled $500 and they received $260 in donations at the car wash.  Fourteen junior leaders participated in the car wash for a total of 56 volunteer service hours.  
Evaluation

The program evaluation is attached and shows that 100% of the young people said that they learned leadership skills and the program met their expectation.  
Benefits

Give young people a voice in their community.  
Provide teenagers with extensive leadership training that teaches positive values.

Give teens valuable job skills and training.

Create solutions to issues that directly effect local teenagers.  

Give young people a sense of community.

Provide positive mentors for the teens.  

Partnerships & Collaboration
Forum:  National Youth Congress, Washington Recreation Parks Association, Cowlitz County Substance Abuse Coalition, Longview School District, Cowlitz County Youth Services, Cowlitz County Health Department, ESD 112, Youth Work Force Program, Community Action Program, Monticello Hotel, Vernie’s Pizza & Hilander Fun Center

Training:  National Youth Congress & Washington Recreation Parks Association
Internships:  City of Longview Information Technology Department, Longview Public Library, Cowlitz County Humane Society & Kelso High School’s Gaither Pool
Service Learning Project:  Home Depot, Vernie’s Pizza & Community House
Contributions
Monticello Hotel

$445

Seaberg Family

$400

Vernie’s Pizza


$167

Home Depot


$50

Hilander Fun Center
$50
Total




$1,112
Junior Leader Internships

Teens




Site Worked /



June

July

August

Total

Name




Program Area



Hours

Hours

Hours

Hours

Tara Alley



Moved





2


3


0


5

Cori Brugh


Teen Pro & Library

8


24


6


38

Kelli Chamberlain

Youth, Library, Humane
8


26


16


50

TJ Cunningham

Moved





8


0


0


8

Ashley Erickson

Youth, Library



8


3


59


70

Collin Cardwell

Teen Programs


5


0


17


22

Adriann Dahl


Gaither Pool



3


0


0


3

Hailee Dahl


Gaither Pool



3


18


0


21

Patrick Fowler


Teen Programs


8


27


21


56

Eddie Foytack


Youth Programs


8


15


2


25

Dedra Frauenfeld

Info Tech & Office

8


36


40


84

Joey Garhart


Teen Programs


8


22


21


51

Alicia Grumbois

Youth, Office



5


30


48


83

Kayln Inlow


Office, Library


8


45


38


91

Donald Johnson

Youth & Teen



8


28


24


60

Makala Jackson

Youth Programs


5


50


0


55

Mathew Lewis


Moved





3


0


0


3

Mario Martinez 

Teen Programs


8


0


46


54

Ranae Nims


Teen & Youth



5


18


48


71

Sarah Painter


Youth, Library



8


13


6


27

Olivia Ponzetti

Youth Programs


8


30


57


95

Nick Ponzetti


Youth Programs


6


22


10


38

Marva Warndahl

Gaither Pool



5


39


7


51

Elias Warndahl

Gaither Pool



2


62


2


66

Tiarra Wood


Office, Library


6


10


4


20
Totals











154

521

472

1,147

Junior Leadership Program Evaluation











Excellent

Good

Average
Below Average

Poor
Did the program met your




10 


4


0



0



0


expectations?

The leadership training met your 

9


3


2



0



0


expectations?
Action Council meetings met 



6


8


0



0



0


expectations?
The service learning project made

9


1


4



0



0


a difference in the community?

The adults in the NYC program 


14


0


0



0



0

were helpful and supportive?  

You gained valuable leadership skills?

5


4


0



0



0
Your internship supervisor was 


9


5


1



1



0
If there was one thing you could change, what would it be? 


The library times need to be more organized.


More icebreakers involving learning everyone’s names. 


I don’t think so. 


Nothing (4)

More options to do stuff.


To have more meetings.


Nothing, it’s great just the way it is. 


I cannot think of anything to change. The program is terrific.


I wouldn’t change anything.

Do you plan to continue the Junior Leadership Program in the fall or next summer?

Yes
12


No

2


Maybe
2

Other Comments 


Thank you for allowing me to be a part of the program.  See you next summer.  Love Always

You are absolutely on your own at the library and humane society. 


I love volunteering with Parks & Rec.

Some people including myself were not able to attend the entire training. 

It helped people at the community house.


I enjoyed it!


I helped little kids have fun.


Great job staffers 
Teen Forum Discussion Session Data

Topic: Recreation

#1.  What are your favorite recreation activities?  Where do you like to go? 
(Facilitators recorded responses to questions on flipcharts)
Softball, Dancing, Boxing, Music, Soccer, Freeze Tag, Swimming, Track, Skating/Skate Boarding, Boy Scouts, Talking, Books, Four Wheeling, Sleeping, Hunting, Cooking, School, Parks, Food, Pool Tables, Dance Teams, Acting/Singing, Video Games, YMCA, Hanging out with friends, Racing Dirt Bikes/BMX, Shopping, Camping, Skateworld, Driving, Boulevard, Late Night, Movies, Volleyball, Church, Water Parks, Concerts, After School Programs, Bowling, After School Dances, Paint Ball, Sports Complex

Recorded Quotes to Recreation Topic Question #1:
“Going to the YMCA to swim.” Kat, Age 13

“Going to the mall to hang out with friends.” Jackie, Age 14

“Race dirt bikes at Barlow Point.” Steven, Age 14

“Getting books at the school library.” Kim, Age 12

“Run Track.” Ciara, Age 13

“Hunting in the woods.” Steven, Age 14
“Cooking.” Christina, Age 17

“I like to break dance.” Nyko, Age 14

“I love track and music.” Laurie, Age 13

“I box with my friends in the yard.” Mario, Age 13

“I like Boy Scouts; I learn how to tie knots.” Marcus, Age 13

“I like going to the park.” Monica, Age 16

“I like all sports.” Matthew, Age 16

#2.  How would you like those places to improve? What else could they offer?
(Facilitators recorded responses to questions on flipcharts.)
No Fighting, Less Drugs in Community, No Drama, Build Bigger Malls, More Places to Skate Board, More Places to Hang Out, Better/More Sports Equipment, Target Schools, Have a Teen Center/Skate Shop, Get People to Talk About Problems, New President, Involve Mayor and the Community, Re-Paint Older Buildings, Offer More Community Activities, No Old Teachers, More School Field Trips, More Activities at Teen Center, Have Skate Park Bigger and Covered, More Sports Fields, A Community Rock Wall, More Restaurants, More Cops/Friendlier Cops, More Homeland Security, Don’t Spread Rumors, No Name Calling, Call Police if You Feel Threatened, Practice More Self Control

Recorded Quotes to Recreation Question #2:
 “RA Long should make a softball field.” Janelle, Age 16

“A climbing center.” Laric, Age 13

“A bigger and better mall.” Nyko, Age 14

“There needs to be more variety of restaurants. Caitlin, Age 11

“More opportunities to play all the sports.” Marianne, Age 14

More card games like poker.” Genio, Age 13
“We need a building where we can dance.” Nyko, Age 14

“We need more sports.” Brian, Age 17

“Better games and systems.” Josh, Age 12
“To increase girl things (games).” Amber, Age 15

“Free supplies.” Genio, Age 13

“More pizza.” Mason, Age 14

“Make new skating parks.” Skyler, Age 14

“Bigger Malls.” Kelly, Age 14

“More places to skate.” David, Age 17

#3.  Who is responsible for making these improvements? Would you help and how?
(Facilitators recorded responses to questions on flipcharts.)
Government, Older People, Parents, Younger People, City Staff, Presidents, Lower Food Prices, We The People, Teachers, City Council, Lower Price for Health Care, Free Rent, Less Sugar in Soda, More Homeless Shelters, Charity, Solar Power, Adoption, Fat Free Food, No Fast Food Places, Voice Your Ideas, Go to Forums 
Recorded Quotes to Recreation Question #3:
“Voice your ideas.” Hope, Age 15
“The whole community.” Marcus, Age 13
“The President and the Government.” Mario, Age 13

“The manager should make changes.” Nyko, Age 14

Topic: Violence Prevention

#4  What different kinds of violence have you seen in your community, school and/or family? What do you think is the major cause of each?
(Facilitators recorded responses to questions on flipcharts.)
Drugs, Alcohol, Rage, Parents, Bad Choices, Stress, Teachers, Friends, Shootings, Abuse, Bullying, Prank Calls, Gang Activity, Bomb Threats, Verbal Abuse, Guns, Knives, Physical Abuse, Rumors (2), Video Games, Movies, Computer Games, TV, Police, The Ghetto, Government, Trying to Be Cool, Popularity, School Rivals, People Who Think They Are Tough, Calling Names (2), Stealing, Ego, Vandalism, Drunk Driving (3), Needles
Recorded Quotes to Violence Prevention Question #4:
“Video game violence.” Dan, Age 13
“Lots of fighting/violence in school.” Jackie, Age 14

“Name calling at home and at school.” Ciara, Age 13
“There is too much cussing at high school.” Amber, Age 15

“Shooting in the community.” Steven, Age 13

“Too many drugs.” Amber, Age 15

“Too much drama.” Patrick, Age 16
“People being slammed into lockers.” Marcus, Age 13

“Fist fights caused by misunderstood rumors.” Janelle , Age 16
#5.  Who do you think is responsible for ensuring a violence-free safe community and why?
(Facilitators recorded responses to questions on flipcharts.)
Cops, Mayor, President, Parents, Teachers, Older People, Younger People, Staff, Community, Schools, People Who Talk About Others behind Their Back, Education, Consequences, Art, Kids, Friends, Leaders in the Community, Principal, Doctors, Youth Pastors/Church, Coaches, Yourself, Role Models, People we Vote into Office

Recorded Quotes to Violence Prevention Question #5:

“Girls like to start problems.” Skyler, Age 14

“Too much gossip at school.” Aaron, Age 12

“Racism causes problems at school.” Genio, Age 13
“Too many people make bad decisions.” Janet, Age 14

“People give into peer pressure/stress.” Giovanni, Age 16
#6.  What are some things that you and others can do to reduce violence in your community? 
(Facilitators recorded responses to questions on flipcharts.)
Peer Mediation, Give More Respect to Everyone, Talk Things Out, No Fighting, Teen Forum, Take Time to Cool Down if You Are Upset, Do Good in School, Less Guns, Talk Others Out of Using Violence, More Police, Less Drugs, Don’t hang Out with Kids That Make Bad Choices, Less Bomb Threats, Influence Others to Make Good Choice
Recorded Quotes to Violence Prevention Question #6: 

“Walk away to reduce problems.” Genio, Age 13

“Plug your ears and walk away to decrease problems.” Steven, Age 13

“Talk others out of making bad decisions.” Kelli, Age 14

“Talk to officials about having better watch over people.” Ben, Age 15

“Think about things before you act.” Torryn, Age 14

“Find a person you can talk to about problems.” Kim, Age 12

“Take anger management classes.” Kim, Age 12

“Get rid of the Ghetto and change people’s attitudes.” Laurie, Age 13

“Get rid of the drugs in our community.” Marcus, Age 13

“Don’t spread rumors.” Adela, Age 12

“Educate your self and don’t be ignorant.” Laurie, Age 13

“If we don’t keep the community safe, it will be chaos.” Nyko, Age 14

“You are responsible to keep things safe.” Adela, Age 12

“Everyone is responsible for their family.” Brian, Age 17

“There needs to be more respect between everyone.” Dan, Age 13

Topic: Health

#7.  What health issues do you see in yourself, community, family and friends? 
(Facilitators recorded responses to questions on flipcharts.)
Obesity, Eating Disorders, Mental Health, Addictions (Drugs/Alcohol), Self Image, Peers, Bad/Negative Influence, Having Many Friends, Having Young Parents, Prostitution, Parents Who Do Drugs, Family, STD’s, ADHD, Chewing (Tobacco), Not Enough Sleep, Stress, Smoking, Fast Food Places, Local Mills, Careless Driving, Lack of Financial Resources

Recorded Quotes to Health Question #7: 
“Eating disorders and obesity are problems.” Skyler, Age 14

“Lots of kids at school do drugs.” Jackie, Age 14

“Parents do drugs/drink a lot.” Kim, Age 12

#8.  What do you think are the major causes of these issues? 
(Facilitators recorded responses to questions on flipcharts.)
Second Hand Smoke, Depression, Eating Disorders, Sugar, Caffeine, Pills, Broken Homes, Partying, Peers, Reckless Driving, Too Many Fights, Pollution, Underage Drinking, Bad Choices, Parents, Loose/Missing Teeth, Alcohol, Eating Issues-Limit Fast Food, Air Quality, Crack Babies, Meth, Young People Having Sex, AIDS, Suicide, Obesity, Spend More Time with Family, Teach Kids about Health, Be Yourself, Bad Relationships, Debt, Low Self Esteem, Fitness, Chemical Imbalance, Mental Abuse, Asthma, Take Better Care of Your Body, Use Protection When You Have Sex, Respect People, Respect Yourself, Don’t Be Lazy

Recorded Quotes to Health Question #8:
“Drugs are used to numb feelings.” Christina, Age 17

#9.  What specific ideas can you, your family, friends and community do to improve the health in our community?
(Facilitators recorded responses to questions on flipcharts.)
No Red Meat, Get Vaccines, Brush Your Teeth, Take a Shower, Cure Disease, Money to Cure Disease, STD Prevention, Condoms, Birth Control, Take Vitamins, Fitness, Eat Right, Drink Milk, Stop Addictions, Stop Smoking, No Needles, Stop Selling Bad Things, More Cancer Treatment Centers, Higher Taxes on Bad Things, Free Health Care 
Recorded Quotes to Health Question #9:
“Stop drug abuse.” Steven, Age 13

“No verbal abuse or put downs.” Genio, Age 13

“People need to adopt kids more.” Genio, Age 13

“Give more donations to charity.” Steven, Age 13

“Find better cures for strong diseases.” Marianne, Age 14

“Watch what’s happening in the community/ help.” Marianne, Age 14

“Make yourself personally responsible.” Kat, Age 13

“Eating too much, limit fast food.” Christina, Age 17

“Confront friends you know do drugs.” Kim, Age 12

“Provide health counseling services.” Kim, Age 12

“Eating large amounts of fast food.” Janelle, Age 16

“Stress and low self esteem.” Caitlin, Age 13

“Stay fit with your family.” Marcus, Age 13

“Get out of bad relationships.” Sarah, Age 13

“Don’t buy or stay around drugs.” Chris, Age 12

”Talk about your options.” Hope, Age 12  

Teen Forum Evaluation

Age

12 years old
8


13 years old
13


14 years old
12


15 years old
9


16 years old
4


17 years old
5

Residency


Longview 

29


Kelso


17

Castle Rock
3

Rainier 

1

Toledo


1
School Attending

Monticello Middle School
7


RA Long





5


Mark Morris




3

Mt. Solo Middle School

2

St. Rose





4

Huntington Middle School
12

Coweeeman Middle School
6


Kelso High




3

Cornerstone




2

Home School




2

Transition





2


Castle Rock




1

Toledo






1
Gender

Male

14

Female

16
Ethnicity
Caucasian







20

Native American





2

Native America/Caucasian


1

Native American/Latino



1

Pacific Islander





1

Latino








1

Latino/Caucasian





2

African American





1

African American/Native American
1

Reasons why teens attended the forum
The highest response from 10 teens, was to “have fun”.  The second highest response from 7 teenagers was that they wanted to see there friends or that one of their friends asked them to come. 

The other survey responses include:


Received a flyer and thought it would be fun. 


To find out what I can do for this community. 


To talk about kids’ opinions. 


Boredom and a friend begged me. 


Meet new people, dance and have fun. 


Because I wanted to. 


Because the Boulevard and the YMCA Late Night program rox! 


I attend the Boulevard program. 


I go to the Boulevard. 


I wanted to see what it was about. 


To help the environment.


For Fogatron. (after forum entertainment)


Because I thought it would see what’s happening. 

Results from the “agree vs. disagree” evaluation questions
30 felt the adults as the forum took their opinions and feedback seriously. 

30 were satisfied with the kinds of things that were talked about the forum today. 

27 felt they gained experience in being a leader through the forum. 

29 felt that the things we talked about at the forum will help improve our community 

29 felt the things talked about at the forum will help reduce barriers for youth in at least one important way. 

23 would like to be involved in Longview Recreation’s Junior Leadership Program. 

What the teens hope will come about in the future as a result of this forum

Reduce drugs & violence. 


More friendship.


Less Violence.


To meet new people and help with the community. 


To talk to kids about things to do that are right. 


Less boredom. 


More food at the Boulevard. 


More DJ. 


Talk to adults and submit my ideas. 


More learning about safety. 


More people will come.


Things will get better.


Less drug abuse.


I hope actions will be taken. 


That I know I will be safe and have fun. 


A better environment.


Happy.


I just hope better awareness and understanding. 


That the government will recognize this program. 
